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Xues IOhS’ ‘ '
ONS? WHAT'S POIN INT B’ wno IS THE AUDIENCE?

From Presentlng to W|n , we've covered
[ " —il’%i‘[ﬁﬂ‘.l““\

napter 1. Persuasion (Chapter 1. You and YourAudlence)
napter 2: The Power of You (Chapter 2. The Power of the WIIFY)
napter 5: The 12 Flow Structures (Chapter 4. Finding Your Flow)

napter 6: No Second Chance... for a First Impression
hapter 5. Capturing Your Audience Immediately)

napter 7: Beginning, Middle, and End (Chapter 5)

vty | WHYHAVEYOU [ [THT] & |



5 Step Process

!

9 :
- o
‘ Broandisoirring.
@ Crustiting Ideas
@ Seraecing Ideas

: Shoesnce Opening

5-STEP
PROCESS

Gambit
Structuine a Precenmtc

T Fillin the “pre-brainstorming” form
(OUT: guide to brainstorming)

2 Do brainstorming (OUT: cluster ideas)

3 Put clusters into a “flow"(logical
seqguence)

4 Choose open gambit (hook them fast
with question/weird fact)

S Structure your presentation
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efore presenting, ask yourself 4 questions: 1

[\ —il’[’[ﬁi’[ﬁ”‘.l"“\

1T What's Point B?

2 Who's Your Audience & What's Their WIIFY?
3 Do your main points stand strong?
4 Did you structure your points logically?
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What's
Critical

P,

Questions

iSTlONS? WHAT'S POIN INT B? | WHAT'S FOINTUNT B? B WHO IS THE AUDIENCE? WHO |S THE AUDIENCE

~ 19000

Wh

i‘< ° “ What' / - o\ 0
Before you say anything, ask yourself: "Why

should they care?” If you can’t answer that,
D ) neither can they.
A @00

<
@l_ WHO IS THE AUDIENCE? | WHAT $6 THE AUDIENCE | WHON'S P AUDIENSE? | REOMIN THE AYELOW :
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\ From “Presenting to Win", we will cover:
; ] =N y | ey & Lrcal (R a8 11Nl

J
é!Chapter 11: Design Your Text as Headlines
(Chapter 7. Making the Text Sing)

Chapter 12: Design Your Numbers as Visuals
(Chapter 8. Making the Numbers Sing)

Chapter 8: Finishing Touches: Internal Linkages
(Chapter 10. Bringing Your Story to Life)

Chapter 9: Finishing Touches: External Linkages (Chapter 10)

HISAIIEE D IR R s oider editions in ()



y Communicating visually N
glf.’."‘l N A\ /AR NN\ Y/

If you are asked for copies of your slides...
ii don’t send them; executive summary instead (p.112)
=)

o)

%
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—/

Minimize number of lines in a slide:
for any slide, viewers start @ upper left corner & then do left-
to-right movement (minimize those carriage returns)
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.Communlcatlng visually \\I
glr g | \ \I‘Ml\\//‘llul_-l\\“ )

l’ 4 Design elements

i 1. Text
,. 2. Numbers
3/ 3. Graphics

TIT WHY HAVE
® AMNICH S - e =5



\ From “Presenting to Win", we will cover:
; ] =N y | ey & Lrcal (R a8 11Nl

¥
é!Chapter 11: Design Your Text as Headlines
(Chapter 7. Making the Text Sing)
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\ 1. Making the text talk %?\\\

\
gl’.’."‘l AW J = NN [ (OR[N

\)
Text comes in
»d 1. Bullets (each expresses a core idea; one line; no articles, no conjunction)
2. Sentences (don't use them)

-

()
=
-

No dashes (suggest negative points) > Use dots
No symbols for sub-bullets & same number of sub-bullets for each main bullet
No abbreviations

o OO
WHY HAVE
YOUORDERD | why HAVE YOU
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\ 1. Making the text talk *\\\
Zf0PNa A \l‘mu\//‘llul--m‘«,ﬂ

Use 4x4 or 6x4 rule (6 lines down; 4 words across)
lines down should be consistent. For example:
1. enhanced memory
2. |mproved speed

Choose one or two graphic effects & use them through the whole
presentation

. Include text in boxes

Create empha3|s (e.g., by usmg “black on white”)
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\ From “Presenting to Win", we will cover:
ﬂ-- AEE W T A Evjpies]lEE L v YNl 11N

)
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Chapter 12: Design Your Numbers as Visuals
(Chapter 8. Making the Numbers Sing)

HISAIIEE D IR R s oider editions in ()



2. Making the humbers sing : \\\
L | \l‘mu\/ullul--n\\"}//!

Bar-charts
3
®
bl

1. Numbers on top of bars (no scale from left)
2. Put legend at the right (end of eye sweep)

Pie charts

1. Put % inside wedges

2. Separate labels from numbers
3. Legend below (convention)

4 Hockey stick
Arrange bars from low to high (your results go at the
end!!!)




3. Grahlc to help your story flow

Questions

iSTlONS? WHAT'S POIN INT B? | WHAT'S FOINTUNT B? B

WHO IS THE AUDIENCE

What'

|

f See your slides in “Sllde Sorter”

@ Read titles of your slides. Does it flow? If not, fix it!
Do your slides look graphically similar? If not, use

f) those 5 technigues! (Older edition: pp. 185-186)

@"— WHO IS THE AUDIENCE? | WHAT $§ THE AUDIENCE
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3. Graphics to help your story flow

[T AR W A& m AN WN A §F Amm -..I-__I|ll\\--lllll]l

5 Graphics for yourflow (1/2)
1. Bumper Slide = big text OR agenda

To separate sections of your presentation & easy transition

2. Indexing/Color Coding

Slides in the same section have same upper-left symbol

To express relationships among ideas of your presentation. Search

cisco.com for “icons”. Eg: yin-yan= integration of two forces; three
circles=among; 3 items; 4 squares=4 parts; pyramid=hierarchy.

ROERED [ INIE = [ (AR LA M RL | 1 " " " [ 1Y D 1] [YoUuoroEROT wyypavevou (|| o (LI
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3. Graphics to help your story flow

[T AEEEER W A = AU W A §F Amm -..I-__I|l\\\-.lllll]l

5 Graphics for your: flow (2/2)

4. Anchor objects

To express progression . A[B]
5. Anticipation space
ot il e I

To create expectation by filling space on right side
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\ From “Presenting to Win", we will cover:
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\ From “Presenting to Win", we will cover:
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4. Bringing your story to life by linking |

LY T T W [Ouestions | A TS 4 \\sz,/
Type 1: Internal (to tie presentation) AII.- ——
R e o

N

Type 1 How

Reference the flow structure Keep referring back to problem & opportunity
Logical transition Logical connection between ideas
Cross-reference Forward reference: I'll cover'that after

Backward reference: let's turn to that

Symmetry Mention X @ start & then mention it only @ end
Recurring theme Eg, a scenario you can refer'back to
Rhetorical Question [careful] quest your audience would ask

O L HT TR O R TE| T s voU okpeRD

WHYHAVEYOU (LTI & (1]
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L~ | o gmadWhits | N AN A |
4. Bringing your story to life by linking |

LY T T W [Ouestions | A TS 4 \\sz,/
Type 1: Internal (to tie presentation) AII.- ——
R e o

N

Type 1 How

Mantra Slogan you repeat that supports Point B

Internal Summary Review & clear your audience’s minds

Enumeration Tell them you have 4 offerings. Then, describe them

Do the math Compare & contrast numbers with well-known examples

(to get the feeling)
Point B reinforcement @ persuasive points of your presentation

Say your company hame Don't say “our company”

BT LTI T T e T T [ouomeD

WHYHAVEYOU [HTHIT & (HIH] |
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\ From “Presenting to Win", we will cover:
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Chapter 9: Finishing Touches: External Linkages (Chapter 10)

HISAIIEE D IR R s oider editions in ()
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4. Bringing your story to life by linking ‘
L XL//

LY | B Wl N Questons | ANl | | [~ B [\
Type 2: External (to connect with your “"audience”) I

Type 2 How

Direct Reference Mention by name 1/+ members of your audience (take
john,... during the break | was speaking)

Mutual Reference Refer to person/lab linked to both you & your audience
Ask questions To inject unpredictability

Contemporize With today news or prior-speakers

Localize Find facts about the venue that relate to your message
Customize Opening Graphic Location & date of your presentation

Data The Guardian today ... That's exactly the issue our

system addresses

AR E R B L WHY HAVEYOU [TTHTT & (HTIT |
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Now I'd like to Let's look at Include your audience
b Like | said We discussed earlier Youraudience understood what you
~\ said
U ; :
i Disregard this - Never apologize. Get prepared!
C We think/believe = We expect/are confident: Don't intro uncertainty

woeren | [N (TTTTET ML) TPV (T [veoorommo| wavwseevou | [ (1T



Finally, customize your presentation

i s — 1 el BT [ASrelL
[’ Prlor day of presentation

1 . Learn who will attend (their interests)
. Learn names of some key audience members

Day of presentation
. NYT. This date is baseball...

. WWW.Sscopesys/today

. Chat with your audience (get interesting facts)

Y
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http://www.scopesys/today
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$60 OIL?
BELIEVE IT

RETIREMENT GUIDE
REMARRY OR SHACK UP?
DYING WITHOUT A WILL

NOVIRBIR 12, 2007 [ vewWww 1o s oM

REDSTONE | \HO ,To%

INSIDE THE FAMILY FEUD

COLLEG

ONE BILLION
CUSTOMERS—
CAN ANYONE
CATCH THE
CELL PHONE KING?

October 26, 2007
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